
Pennine Lancashire 
Treescapes (PLanT) project



A partnership project between:



Local Authority Treescapes Fund

Funding to 
establish 

trees 
outside of 
woodlands



Why?
Woodland coverage 
less than national 
average (13%)

Around 300ha have been lost since the 1800s 
due to:

High levels of:
- Urban expansion
- Ash dieback, Dutch Elm disease and other 

pests/diseases
- Felling of large and over mature trees for 

safety reasons

Low levels of:
- Natural regeneration, due to:

- Suppression by livestock grazing
- A lack of management
- And/or a lack of local seed sources.
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Why? High levels of:

PM2.5 emissions & 
associated deaths

Deprivation

Adult 
depression

Obesity, inactivity 
& related illnesses

Children 
who are 
inactive 

outdoors

Low levels of:

Publicly accessible 
green/blue space 

per 1000 population

Involve local 
people in planting 

trees in these 
areas!

Darker the blue = greater the problem



The bid

Ash



Funding bid successful!

£158,901 
LATF 

funding

£11,000 towards 
the cost of fruit 

trees

£75,216 of match 
funds, provided 

through 
volunteer time 

and council/RRT 
contributions

Great value for money!

PLanT received just 3.6% of the funding distributed in Round 1 of 

LATF, but 15% of the trees being funded

+ +



The project
Plant 39,440 trees* at 135 sites, totalling ~31.2ha of new 
non-woodland trees

- 95 council owned sites

- Publicly accessible or visible

- Parks, recreational areas, community gardens, allotments, 
cemeteries

- Led by councils

- 40 schools

- Led by RRT, with help from Prosects Foundation in 
Hyndburn

*Including 900 fruit trees

Encourage natural recolonisation at 2 sites in Hyndburn

Extensive public consultation and community / school 
involvement



Aim: Plant 4,000 trees in 40 school grounds

- 3,500 native trees

- 500 fruit trees

Create and deliver educational games relating to:

- Why trees are important

- What trees need to survive

Help pupils to plant the trees

RRT to deliver in Blackburn with Darwen, Burnley, 
Pendle & Rossendale (30 schools)

Prospects Foundation to deliver in Hyndburn (10 
schools)

Schools



Schools: consultation visits & planting plans

+ + Utility 
searches



Schools: consultation visits & planting plans

Considerations:
• School requirements
• Space available
• Ground conditions (wet vs 

dry)
• Proximity to features with 

potential to be impacted 
by trees (utilities, buildings, 
roads, paths, playgrounds)

• Size of trees when fully 
grown and their water 
requirements

• The species mix available

To ensure a fair and suitable 
species mix







Adapted session: Newfield Primary School



For 4x schools that did not have 
grass to plant trees in

Utilised underspend on fruit trees

Fruit trees in planters



• 40 schools involved in designing                            
their bespoke planting plans
• 2+ educational games created
• 3202 native trees planted
• 251 fruit trees planted
• Across 40 school grounds
• Involving 1378 children

…and 131 adults
•Guidance documents re.                                          

looking after their trees

All in just 5½ months!

Outputs & outcomes



“This has been my best day at school ever”

“I love planting trees!” (this was their first time planting trees)

“Can we plant trees every Friday??”

“This has been an amazing experience for the children. Most of them barely                                                   

leave the estate so it has been great to get them outside and doing something positive for the environment”.

“A massive thank you for yesterday! The amount of trees you have provided us with is amazing and it was a 

joy to watch the children plant them. There has definitely been a buzz around school and also in the local 

area too. The staff were amazing, interesting and helpful. The children were so independent in what they 

were doing and this couldn't have happened without your equipment and knowledge! It is such a worthwhile 

project and we are happy to be a part of it.”

“A huge thank you to you and your team for today. The children had so much fun and it was such a valuable 

experience for them.”

“It was brilliant, the children loved it! “

Outputs & outcomes



A lot of PR!



Challenges
During the application, we had to state a month-by-month plan for how we 
would deliver the project, from August-March.

2.5 month delay by the Forestry Commission:
= Cut delivery time down by 1/3, from 8 months to 5.5 months
= Loss of public consultation time
= Some of the original schools sourced trees elsewhere and so dropped 
out – had to recruit alternative schools
= Native tree supplies exhausted

- Only managed to get trees (with a modified species mix thanks to great working 

relationship with Thorpe Trees

= Impossible to get 900 fruit trees of varieties that survive in harsher 
northern climates

- We got 500. Funder agreed we could supplement with 400 crab apple trees



Challenges / Lessons Learned
RRT were the driving force behind a lot of the project:
• Wrote the bid
• Created the budgets
• Tendered for the native trees
• Researched and sourced fruit trees (steep learning curve!)
• Delivered tree planting training sessions for the councils
• Created consultation materials 
• Created all guidance documents and educational resources

…but Blackburn with Darwen Council were the named Lead Delivery Partner.

Avoid a similar situation occurring again!

Unavoidable for this project, but… Carry out consultation visits and order the 
tree mix required – don’t buy your trees then make them fit in the spaces 
available.



Positives
• Rebooted the East Lancashire Woodlands 

partnership from early 2000s
• Proved how partnership working can add a lot of 

value to a project
• Good use of evidence to show the need for a project
• Another great example of the RRT team pulling 

together, and using our individual skill sets to get 
something done

• Able to adapt the project to involve schools that, 
otherwise, could not have taken part

• Reached new schools that we haven’t worked with 
before
• Many keen to work with us again!



Our project used as THE case study for Round 2 of 
the LATF funding
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